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Psychosocial Factor 12
PSYCHOLOGICAL PROTECTION

Psychological Protection is present in a workplace where employees feel able to be themselves
without fearing negative consequences. Psychologically healthy and safe workplaces promote
psychological well-being and strive to prevent harm to psychological health.

Psychological Protection: Where to Start?

Take Action!

e Show your employees that you care by regularly dedicating time and scheduling one-on-one
meetings to discuss and address difficult workplace situations in a safe and confidential manner.

e Contactyour Occupational Health and Safety Advisor and/or your Labour Relations Advisor to
provide training on prevention of harassment and violence, bullying, discrimination, and conflict
management.

e Update your employees on current information about existing policies, such as the Directive on the
Prevention and Resolution of Workplace Harassment and Violence, as well as your organization’s

policy on prevention of harassment and violence in the workplace, and the Values and Ethics Code
for the Public Sector or your organization’s values and ethics code.

e Provide a safe space and/or “safe area” where employees are not exposed to psychological safety
hazards and for employees to participate in the remediation of psychological safety concerns by
communicating the importance of mental health and how to recognize psychological health and
safety hazards during team meetings.

e For mentally or physically burdensome tasks, ensure your staff are provided with adequate
rest/breaks.

Additional Resources:

e Canada School of Public Service Courses
o Preventing Harassment and Violence in the Workplace for Managers and Health and Safety
Committees (WMT102)
e Mental Health Commission of Canada Courses -The Working Mind and Mental Health First Aid
o Work Place Harassment and Violence Prevention Regulations

e National Standard of Canada - Psychological Health and Safety in the Workplace

e Employee Assistance Program or your organization's EAP

o Workplace Strategies for Mental Health -Psychologically Safe Leader Assessment
e Psychological Protection -Workplace Strategies for Mental Health: Facilitator's Guide, Presentation

Slides, Participant handout

To assess each psychosocial factor, you may use the Organizational Review Developed in collaboration with the Centre of

Worksheet and Survey Tool provided by Guarding Minds at Work. Expertise on Mental Health in the Workplace.
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https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32671
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32671
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=25049
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=25049
https://catalogue.csps-efpc.gc.ca/product?catalog=WMT102&cm_locale=en
https://catalogue.csps-efpc.gc.ca/product?catalog=WMT102&cm_locale=en
https://www.mentalhealthcommission.ca/English/resources/training/working-mind
https://www.mentalhealthcommission.ca/English/resources/mental-health-first-aid
https://laws-lois.justice.gc.ca/eng/regulations/SOR-2020-130/
https://www.csagroup.org/documents/codes-and-standards/publications/CAN_CSA-Z1003-13_BNQ_9700-803_2013_EN.pdf
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/employee-assistance-program.html
https://intranet.canada.ca/ap/list-liste/hr-rh/dceap-cmpae-eng.asp
https://www.workplacestrategiesformentalhealth.com/psychological-health-and-safety/psychologically-safe-leader-assessment
https://www.csps-efpc.gc.ca/video/psychological-protection-eng.aspx
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/health-wellness-public-servants/mental-health-workplace.html
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/health-wellness-public-servants/mental-health-workplace.html
https://www.guardingmindsatwork.ca/assets/revised/version2022/pdfs/en/GMAW_org_review_worksheet_Psychological_Protection_22_02.pdf?20230119
https://www.guardingmindsatwork.ca/assets/revised/version2022/pdfs/en/GMAW_org_review_worksheet_Psychological_Protection_22_02.pdf?20230119
https://www.workplacestrategiesformentalhealth.com/resources/guarding-minds-at-work-survey-statements
https://www.workplacestrategiesformentalhealth.com/resources/putting-psychological-protection-on-the-agenda
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